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ABSTRACT 

The employees in the organisation are influenced by the organizational climate in either 

way on behavioural aspect at ANNAI THREAD TOOLS. The main objective is to find 

how the climate of an organisation creates the relationship between organisational 

climate and job satisfaction. The research design used in the study is descriptive 

research design. Data collected from 120 employees from different departments in the 

organization by the survey method through questionnaire and with close ended 

questions. The primary data was obtained through questionnaire and secondary data 

from the company records and through internet. The purpose of the study is to provide 

the accurate assessment of the existing organisational climate and job satisfaction from 

the employees point of view and also assess their behaviour with the respect to the 

existing organisational climate and job satisfaction. 

Keyword: Employees, Organization, Job satisfaction 

INTRODUCTION OF THE STUDY 

The productivity of employees is determined by an in ordinate level, on the 

environment in which they work. Work environment involves all the aspects which act 

and react on the body and mind of an employee. Under organizational psychology, the 

physical ,mental and social environment where employees are working together and 

there work to be analysed for better effectiveness and increase productivity. The major 

purpose is to generate an environment which ensures the ultimate ease of effort and 

eliminates all the causes of frustration, anxiety and worry. If the environment is 
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congenial, fatigue, monotony and boredom are minimized and work performance can be 

maximised. Work has an economic aspect as well as mechanical aspect and it has also 

psychological aspect. Effective work environment encourage the happier employee with 

their job that ultimately influence the growth of an organisation as well as growth of an 

economic. 

              Employee satisfaction refers to a collection of positive and or negative feelings 

that an individual holds towards his or her job. Job satisfaction is a part of life 

satisfaction. It is the amount of pleasure or contentment associated with a job. Job 

satisfaction is an emotional response to a job. Job satisfaction is one of the most popular 

and widely researched topics in the field of organizational psychology (Spector; 1997). 

              Job satisfaction shows how much an employee likes his work as well as the level 

of his preoccupation with work. Generally it can started that job satisfaction is a sense of 

comfort and positive experience that an employee have related to his job. 

NEED FOR THE STUDY 

Obviously organisational climate and job satisfaction plays a role in organisations 

success. Without employee satisfaction towards their jobs none of the employee will 

perform well and it is very difficult to reach the goals and objectives. Hence 

Organisational climate and job satisfaction help to yield maximum performance from 

the employees. So the study is undertaken to measure satisfaction level of employees 

towards their jobs in Annai Thread tools.   

SCOPE OF THE STUDY 

The study is aim at finding out the current status of Organisational climate and job 

satisfaction of the employees in Annai Thread Tools. Most of the companies are not 

following the necessary status that ensures safety in work environment nowadays. The 

report attempts to address the various conditional factors that will affect the 

satisfaction level of an employee in an organisation. This study summarizes some of the 

descriptive information as well as information from the historical record. 

OBJECTIVES OF THE STUDY 

Primary Objectives : 

The primary objective of the study is to find out  A study on relationship between 

organizational climate and job satisfaction  

Secondary Objectives: 

To Identify major areas of dissatisfaction and provide valuable suggestion. 

 REVIEW OF LITERATURE 
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 Hameed and Amjad (2015) in a survey of 31 bank branches showed that comfortable 

and ergonomic office design motivates the employees and increased their performance 

substantially. Based on these findings and literature review, it was observed that most 

research on workplace environment and productivity have been concentrated on profit 

oriented organizations and not much focus have been placed on government 

organizations. It was against this background that this study sought to analyse the 

influence of workplace environment on employee’s productivity in government 

organization. 

 Mike (2015) physical environment affect how employees in an organization interact, 

perform tasks, and are led. Physical environment as an aspect of the work environment 

have directly affected the human sense and subtly changed interpersonal interactions 

and thus productivity. This is so because the characteristics of a room or a place of 

meeting for a group have consequences regarding productivity and satisfaction level. 

The workplace environment is the most critical factor in keeping an employee satisfied 

in today’s business world. Today’s workplace is different, diverse, and constantly 

changing. The typical employer employee relationship of old has been turned upside 

down. Workers are living in a growing economy and have almost limitless job 

opportunities. The combination of factors has created an environment where the 

business needs its employees more than the employees need the business. 

Gardon (2016) in his research on the Job satisfaction of the workers of industrial 

concern and human needs industries found that if person„s individual needs are 

satisfied then their job satisfaction increases; thereby reflecting a positive relation with 

the job satisfaction. 

Bidwel and Charles (2016) studied on the Job satisfaction and school management 

and concluded that effective education is necessary to develop good image of the school 

and that teachers„Job satisfaction increased by perfect management 

Rajgopal (2017) in his study explored the relationship between satisfaction and 

productivity of textile mills workers belonging to high and low productive mills. Six 

mills, three high and three low (Productivity was indexed in terms of operative hours 

per unit of Production four the past three years) were chosen for the study. 75 workers 

each from high Productive and low Productive mills were chosen for the study. They 

were asked to indicate their degree of satisfaction/dissatisfaction on a 5-point scale 

ranging from extreme satisfaction to extreme dissatisfaction on thirty items 

representing seven aspect of work (i.e., salary, job, management, working condition, 

welfare facilities, coworkers, and union management relations). The results highlighted 

that high productive mill workers were significantly more satisfied with five of the 

seven aspect excluding job and co-workers 

Lodahl & Kejner (2017) found in a study that Job satisfaction is affected by 

meaningfulness of work and adequacy of supervision 
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Kapoor and Rao (2017) had examined the age and attitude towards officers in 

understanding the Job satisfaction of 146 female employees. His research highlighted 

that female employee and married female employee having more than twenty five years 

of age always oppose against injustice and struggle against management too 

Sinha and Singh (2017) studied the relationship between job satisfaction and 

absenteeism. A random sample was selected from various departments of Tisco, 

Jamshedpur. The sample consisted of high and low absentee workers. Respondents 

consisted of 50 each from both the categories. Job satisfaction questionnaire consisted 

of items of four components of job satisfaction namely nature of work, wages and 

security, supervisors and supervision and company„s overall personnel policy. It was 

found that low absentees were significantly more satisfied with their job than high 

absentees. 

Sinha and Sharma (2018),conducted a research on attitude and job satisfaction with 

the help of randomly selected 100 workers which were from a light engineering factory 

around Culcutta. It was found that job satisfaction was inversely related to favorable 

attitude towards the union. This implies, greater the job satisfaction, the less favorable 

was the attitude towards the union. 

Prasad (2018) studied the personality and the relative elements of Job satisfaction 

namely age and experience. In his study he concluded that the age of professionals had 

no effect on job satisfaction, while job satisfaction increase with the frequencies of 

experience thereby showing significant relation with the Job satisfaction.  

Another study by Catillo & Cano (2019) on the job satisfaction level among faculty 

members of colleges showed that if proper attention is given towards interpersonal 

relationships, recognition and supervision, the level of job satisfaction would rise. 

RESEARCH METHODOLOGY 

RESEARCH DESIGN:  

It this study descriptive research design has been adopted.  Descriptive survey method 

of research was used in executing the present study.  Descriptive method of 

investigation to study describes and interpret what exists at present, where survey 

studies are conducted to collect detailed descriptive, existing phenomena with the 

intend of employee data to justify current conditions and practices or to make more 

intelligent plan for improving them.  The objective of this method are not only to 

analyze, interpret and report the stands of an institute, but also to determine the 

adequacy of status by comparing it with the established standard.  Some surveys are 

confined together all these types of information’s (1)date concerning existing status 

(2)comparison of existing status with established status and standards and (3)means of 

improving the existing status while other method are limited to one or two of these 

types.  This method of research is most authentic and most widely used research 
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method in descriptive investigation is of the immense value in solving the problem in 

the pertaining field. 

SAMPLING TECHNIQUE: 

 The sample size selected for the study in 120 employees from ANNAI THREAD TOOLS” 

Convenience sampling method was used. 

METHODS OF DATA COLLECTION: 

Generally there are two types of data collection method. 

1. Primary data  

PRIMARY DATA: 

For this study primary data collective methods is taken.  Primary data is collected based 

on questionnaire.  Primary data is type of information that is obtained from first-hand 

sources means of surveys.  Observation or experimentation.  It is data that has not been 

previously published and is derived from a new or original research study and collected 

at the source such as. 

NULL HYPOTHESIS: 

When a hypothesis is stated negatively. It is called null hypothesis (i.e) it states that , no 

different exist between the parameter and statistics being compared . It is usually 

denoted as Ho.  

ALTERNATIVE HYPOTHESIS 

It is a hypothesis that describes the researcher prediction that there exists a 

relationship between two variables or it is the opposite of null hypothesis. It is usually 

denoted as H1. 

FACTORS IDENTIFIED: 

The respondents to various aspects related to employee competency development were 

subjected to factor analysis by principle components using SPSS. The primary goal was 

to obtain factor each of which would explain competency development on motivation of 

employees among employee in information technology sector. The following statistics 

were generated and used for the purpose of this study: 

● CHI-SQUARE TEST 

● MANN-WHITNEY U-TEST 

● FISHER EXACT TEST 

CHI – SQUARE TEST: 
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                         Chi – square test is based on chi square distribution and as a parametric 

test is 

used  for  comparing the observed value with that the expected value of sample variance 

to  a 

theoretical population variance. X2- statistic is useful for comparison of observed 

frequencies 

with theoretical frequencies and to draw decision whether there is any significant 

difference 

between these two sets. 

MANN-WHITNEY U-TEST: 

The Mann–Whitney U test is a nonparametric test of the null hypothesis that, for 

randomly selected values X and Y from two populations, the probability of X being 

greater than Y is equal to the probability of Y being greater than X.  

FISHER EXACT TEST 

The Fisher Exact test is generally used in one tailed tests. However, it can also be used 

as a two tailed test as well. It is sometimes called a Fisher Irwin test. It is given this 

name because it was developed at the same time by Fisher, Irwin and Yates in 1930. In 

SPSS, the Fisher Exact test is computed in addition to the chi square test for a 2X2 table 

when the table consists of a cell where the expected number of frequencies is fewer 

than 5. 

There are certain terminologies that help in understanding the theory of Fisher Exact 

test. 

The Fisher Exact test uses the following formula: 

p= ( ( a + b ) ! ( c + d ) ! ( a + c ) ! ( b + d ) ! ) / a ! b ! c ! d ! N ! 

In this formula, the ‘a,’ ‘b,’ ‘c’ and ‘d’ are the individual frequencies of the 2X2 

contingency table, and ‘N’ is the total frequency. 

Baah and Amoako (2011) described that the motivational factors (the nature of work, 

the sense of achievement  

f 

rom their work, the recognition, the responsibility that is granted to them, and 

opportunities for personal growth and  

advancement) helps employees to find their worth with respect to value given to them 

by organization. Further, this  

can 
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 increase motivational level of employees which will ultimately raise internal happiness 

of employees and that  

the internal happiness will cause satisfaction.  Hygeine  factor can only cause external 

happiness but they are not  

po 

werful enough to convert dissatisfaction into satisfaction but still its presence is too 

much important. According to  

th 

em the Herzberg Two Factor Theory, both Hygiene and Motivation factors are linked 

with each other, as Hygiene  

f 

actors move employee from Job dissatisfaction to No Job dissatisfaction, whereas 

motivation factors moves  

employees from no job dissatisfaction to job satisfaction (Herzberg et al., 1959).  

Baah and Amoako (2011) described that the motivational factors (the nature of work, 

the sense of achievement  

f 

rom their work, the recognition, the responsibility that is granted to them, and 

opportunities for personal growth and  

advancement) helps employees to find their worth with respect to value given to them 

by organization. Further, this  

can 

 increase motivational level of employees which will ultimately raise internal happiness 

of employees and that  

the internal happiness will cause satisfaction.  Hygeine  factor can only cause external 

happiness but they are not  

po 

werful enough to convert dissatisfaction into satisfaction but still its presence is too 

much important. According to  

th 

em the Herzberg Two Factor Theory, both Hygiene and Motivation factors are linked 

with each other, as Hygiene  

f 

actors move employee from Job dissatisfaction to No Job dissatisfaction, whereas 

motivation factors moves  

employees from no job dissatisfaction to job satisfaction (Herzberg et al., 1959).  

Baah and Amoako (2011) described that the motivational factors (the nature of work, 

the sense of achievement  

f 

rom their work, the recognition, the responsibility that is granted to them, and 

opportunities for personal growth and  
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advancement) helps employees to find their worth with respect to value given to them 

by organization. Further, this  

can 

 increase motivational level of employees which will ultimately raise internal happiness 

of employees and that  

the internal happiness will cause satisfaction.  Hygeine  factor can only cause external 

happiness but they are not  

po 

werful enough to convert dissatisfaction into satisfaction but still its presence is too 

much important. According to  

th 

em the Herzberg Two Factor Theory, both Hygiene and Motivation factors are linked 

with each other, as Hygiene  

f 

actors move employee from Job dissatisfaction to No Job dissatisfaction, whereas 

motivation factors moves  

employees from no job dissatisfaction to job satisfaction (Herzberg et al., 1959).  

 

LIMITATION OF THE STUDY 

❖ Some of respondents hesitate to give real opinion due to bias. 

 

❖ On few occasion some hesitated and were unwilling to give the information as they 

were busy. 

 

❖ Satisfaction level to environment factor may differ from person to person. 

Baah and Amoako (2011) described that the motivational factors (the nature of work, 

the sense of achievement  

f 

rom their work, the recognition, the responsibility that is granted to them, and 

opportunities for personal growth and  

advancement) helps employees to find their worth with respect to value given to them 

by organization. Further, this  

can 

 increase motivational level of employees which will ultimately raise internal happiness 

of employees and that  

the internal happiness will cause satisfaction.  Hygeine  factor can only cause external 

happiness but they are not  

po 
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werful enough to convert dissatisfaction into satisfaction but still its presence is too 

much important. According to  

th 

em the Herzberg Two Factor Theory, both Hygiene and Motivation factors are linked 

with each other, as Hygiene  

f 

actors move employee from Job dissatisfaction to No Job dissatisfaction, whereas 

motivation factors moves  

employees from no job dissatisfaction to job satisfaction (Herzberg et al., 1959).  

 

DATA ANALYSIS AND INTREPRETATION 

ANALYSIS BETWEEN THE EXPERIENCE AND WORKING CONDITIONS OF 

EMPLOYEES USING CHI-SQUARE 

HYPOTHESIS-1 

H0:(NULL HYPOTHESIS): There is no significant association between the experience 

and working conditions of employees. 

H1:(ALTERNATIVE HYPOTHESIS): There is significant association between the 

experience and working conditions of employees.  

Experience * working Cross tabulation  

Particulars 

Working 

Total Below 6 

hours 

6 Hours to 8 

hours 

8 to 10 

hours 

More than 

10 hours 

Experience 
Less than 

5 years 
11 14 10 5 40 

 

5 to 10 

years 
9 11 7 5 32 

10 to 15 

years 
12 11 10 15 48 

Total 32 36 27 25 120 
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O E O-E (O-E)² (O-E)²÷E 

11 10.6 0.4 0.16 0.0150 

14 12 2 4 0.3333 

10 9 1 1 0.1111 

5 8.3 3.3 10.89 1.3120 

9 8.5 0.5 0.25 0.0294 

11 9.6 1.4 1.96 0.2041 

7 7.2 0.2 0.04 0.0055 

5 6.6 1.6 2.56 0.3878 

12 12.8 0.8 0.64 0.05 

11 14.4 3.4 11.56 0.8027 

10 10.8 0.8 0.64 0.0592 

15 10 5 25 2.5 

   Total 5.8101 
 

 

FORMULA: 

X²=∑(O-E) ²/E 

CALCULATED VALUE= 5.8101 

DEGREE OF FREEDOM=(r-1)(c-1) 

                                           =(3-1)(4-1) 

                                            =2 , 3 

Level of significant at 5%=7.815 

INFERENCE: 

From the above if show that the calculated chi-square value is less than the chi-square 

distribution table value. (HO) Null Hypothesis is Accepted. Hence there is no significant 

difference between experience and working conditions of employees. 

ANALYSIS BETWEEN THE EXPERIENCE AND PROMOTING OPPORTUNITY                               

OF EMPLOYEES USING MANN-WHITNEY U TEST 

HYPOTHESIS-2 

H0:(NULL HYPOTHESIS): There is no significant association between the experience 

and promoting opportunity of  employees. 

H1:(ALTERNATIVE HYPOTHESIS): There is significant association between the 

experience and promoting opportunity of employees. 
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Experience * promotion Crosstabulation 

 

Promotion 

Total Yes No 

Experienc

e 

Less than 5 

years 
21 22 43 

5 to 10 years 18 22 40 

10 to 15 years 17 20 37 

Total  

56 

 

64 120 

 

INFER ENCE:  

Since the P value is less than null hypothesis rejected. Hence the there is  significant 

association between the experience and promotion opportunity of employee. 

ANALYSIS BETWEEN THE EXPERIENCE AND WORKING CONDITIONS 

OF EMPLOYEES USING FISHER EXACT TEST 

HYPOTHESIS-3 

H0:(NULL HYPOTHESIS): There is no significant association between the Gender and 

Salary Sufficient of employees. 

H1:(ALTERNATIVE HYPOTHESIS): There is significant association between the Gender 

and Salary Sufficient of employees. 

.  
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PARTICULARS GENDER   

 Male Female Total 

SALARY SUFFICIENT 

 

 

YES 

NO 

28 38 66 

 20 34 54 

Total 48 72 120 

 

Frequency data =  

     28     38     |    66 

     20     34     |    54 

  -------------------------------------- 

   48     72         120 

[### Fisher's exact test ###] 

   Ho (Null hypothesis) : There is no significant association between the Gender and 

Salary Sufficient of employees 

   Ha (Alternative hypo) : There is  significant association between the Gender and 

Salary Sufficient of employees. 

        p = 0.578911 NS (2 tails) 

             --> Ho was not rejected. 

INFERENCE: 

Since the Ho was not rejected . Hence there is no significant association between the 

Gender and Salary Sufficient of employees 

FINDINGS  

❖ 47% of the respondents are temporary employees. 

❖ 53% of the respondents are said that they are no promotion given by the 

company 

❖ 33% of the respondents replied that there promotion are Increase in grade 

❖ 52% of the respondents were permanent for after one year 
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❖ 42% of the respondents are less than 5 years of there experience in the 

company 

❖ 33% of the respondents are 6-8 hours working time for a day 

❖ 48% of the respondents are shift in the mode of work 

❖ Most of the respondents are covered under the ESI scheme 

❖ Most of the respondents are covered under the payment of gratuity 

❖ Most of the respondents are covered under the payment of employee 

provident fund 

❖ 68% of the respondents are covered under the payment of pension scheme 

❖ 63% of the respondents are sufficient for there salary 

❖ Most of the respondent prefers salary increment. 

❖ 44% prefer medical facility and other also from their organization. 

❖ 60% of the respondent agree that they are planning to switch over to other 

concern. 

❖ There is no significant difference between experience and working conditions 

of employees. 

❖ There is  significant association between the experience and promotion 

opportunity of employee. 

❖ There is  significant association between the  Gender and Salary Sufficient of 

employees. 

SUGGESTIONS 

The suggestion given below are based on the analysis and observation. It can taken into 

consideration to improve enhance job satisfaction of employees in Annai Thread Tools. 

❖ Organisation  divide the work equally for workload or else appoint more 

employees. 

❖ The workload should be divided among the employees.  

❖ Attitude towards the subordinate and colleagues should smooth and positive for 

effectives results. 

❖ Company should set up the grievance cell to solve the employee’s problem. 

❖ Counselling centre should be set up to solve the employee’s problem 

❖ Company should include the yoga, classes, gym, entertainment programmes in 

the recreational faculties 

CONCLUSION 

The entire project was planned with a view to study the level of “RELATIONSHIP 

BETWEEN ORGANIZATIONAL CLIMATE AND JOB SATISFACTION” with special 

reference to ANNAI THREAD TOOLS. Employees play a crucial role in any organisation 

as they have always contributed their share in the form of service for the betterment of 
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the organization. So, it is very important and the duty of the organization to provide 

welfare facilities to the employees.  The research has proved that the motivation and job 

satisfaction is the key component for any organization. By this I conclude that the 

employee’s job satisfaction level is very important and generally depends on facilities 

and leave packages are provided to the employees, it motivates them to work hard, 

resulting in better industrial relations between the employees and employer and 

increase job satisfaction. 
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